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((:]) Current State - Public

e Public Sector

— Institutions

— Ministries

— Municipalities
— Hospitals

— Universities

— Military
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((:]) Current Numbers - Public

e Public Sector

— More than 100k confirmed users
— ~206 1n progress

— ~50 waiting in line
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((:]) Current Status - Private

* Private Sector
— Banks
— Small Businesses
— Private Schools

— Shy to share...
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Major Players - (Semi-)Public

e TUBITAK ULAKBIM / Pardus

— Turkish Academic Network and Information Center
— Current care-taker of the Pardus project
— Open Source Solutions via Pardus GNU/Linux

— Supports LibreOffice development
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Major Players - (Semi-)Public
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Acik standartlar, bagimsiz belgeler.

Acik Belge Bicimi, beigelerinize evrensel standartlar getirerek

saklama, koruma ve kurtarma sirasinda tim gucun sizde oldugu

Q O D F bagimsiz bir platform sunar.

Acik Belge Bigimi (ODF) 2005ten beri yaziimlar i¢in kullanilan uluslararasi bir standarttir. Bu standart sayesinde kullanicilar LibreOffice,
OpenOffice ve Microsoft Office gibi degisik ofis yazilimlarini birbirleri ile uyumlu sekilde kullanabilirler.

“Birlikte Gahsgabilirlik” prensibini énemli bulan kurum ve kullanicilarin, ofis paketlerine ve &zel firmalarnin patentli belge bicimlerine bagiml
kalmadan yaygin standartlara uygun bigimlerde belge tiretmeleri icin Acik Belge Bigimini tercih etmeleri dnemlidir.

Agik Belge Bigimi tercih edildiginde;

¢ Kullanicilar tek bir ofis tirtintine bagimli kalmadan belgeleri ckuyup degistirebileceklerdir.

o Farkl Urlnlerin esit sartlarda rekabet edebilmesine imkan taniyacadi igin kullanicilarin tercih segeneklerini artiracak ve rekabet
sayesinde maliyetlerini azaltacaktir.

¢ Tiim belgelerin agik standartlarda korunmasi uzun siireli koruma ve erigimini garanti edecektir.
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Major Players - (Semi-)Public

* HAVELSAN
— An affiliated company of Turkish Armed Forces

— Recently involved
— Targeting private and public
— Workshops and training programs

— Focusing on large migrations
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Major Players - Private

* IT consultancy companies
- In different cities
— Mostly providing support
— Little upstream contribution

— Shy to share their names
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({3 Example Cases - Good

* Municipality of Pendik, Istanbul
— Migrated on their own
— Minimal support from Pardus
— Also leading 8 other municipalities

— Local conference on Open Source, this October



({3 Example Cases - Good

* Municipality of Kahramanmaras
— Just started the migration process
— Working with Pardus
— Very enthusiastic/eager
— Highly skilled technical staff

— Willing to invest in development upstream



({3 Example Cases - Good

* Ministry of Justice - Court Houses
— Migrated to OOO on their own
— Switched to LibreOffice a few years ago
— 100k computers
— 75k active users
— Mostly on Windows
— Evaluates migrating to Pardus GNU/Linux
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(C:]) Example Cases - Bad

* 'Unnamed’ Institution
— Pardus and LibreOffice
— Migration started ~3 years
- ~2k users
— Only half has migrated
— Declining

— Causes”



({3 Points of Failure

* OOXML compatibility

* Turkish lang support & Java incompatibility OR
Zemberek

* Fonts
e User Habits

* Lack of Training & Planning OR Too Much
Eagerness



(C:J) Recent Events & Hype

* Order to switch

* Press awareness

* Buzz on social media

* Caused a hype

* Opportunity & Danger



Questions?
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Thank You!

All text and image content in this document is licensed under the Creative Commons Attribution-Share Alike 4.0 License (unless
otherwise specified). "LibreOffice” and "The Document Foundation” are registered trademarks. Their respective logos and icons
BY SA are subject to international copyright laws. The use of these thereof is subject to trademark policy.
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