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Who knows of the existence, does know te content?
The protocol was first set up in 2012/2013 by the Marketing team
New version will be made available ... through website / wiki
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Protocol - contents

LibreOffice
*Migration general
L essons learned from successful migrations

*Migration, Step by Step
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Contents - LibreOffice

~ ODF
“ Free fonts
~ Connectivity features

\ i 6
D LIbI’EOfﬂCE‘ ':} LibreOffice Bern 2014 Conference Presentation



Contents - Migration general

~ Integral part
~ Can be complex
~ Opportunity for improvements / clean up
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Contents - Lessons learned

~ Feature set is OK, so ...
~ Planning migration & training
“ users can start right away

“ good first experience
“ Resistance to change must be handled*

* Reading "A low trust in the
organization's, management's or
personal capability to competently
manage the change"
Might be possible to write that
in a more neutral way
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Contents - Migration, Step by Step

* “It Is possible to start

~ Communicating the change the process by implementing
< - - : an impact test”
strgteglc mo_ve f(?l’ the organé%tlon Yes, after first assesment and
~ Starting the migration process start with communcation (plan)
~ Documents, Tools 3&

' ' dd" kflow"
~ Switching to open document standards Add orkiiow

“ |dentifying "tecnology leaders" within the organization
“ key-users
~ different layers

~ Providing training and support
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Discussion ..
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Thank you !
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http://www.nouenoff.nl/
http://www.libreoffice-trainingcenter.nl/
http://www.libreoffice.org/

