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The Challenge...

● The first Latin American Conference!
– Rome, 2017… (LibreOffice Conference)
– Brussels, 2019… (FOSDEM)













  

Build a simple website

● Contact infra team (readmine)
● SilverStripe
● Multi language?

– Spanish
– Portuguese
– Guaraní 



  

Build an event agenda

● Think about the dates! 
– Plan some months ahead
– Based in the schedule of the venue

● Checkpoints!
● Announce the event and the website

– Announce keynote speakers (anytime)

● Open the Call for Papers
● Open the Registration
● Close the Call for Papers
● Announce the Program 



  

Spread the news

● For every checkpoint, a news in the 
community channels:
– LibreOffice (blogs, lists, channels,…)
– Local

● Interviews, announcements, videos,…











  

Plan the budget

● Stay tunned for the annual TDF 
planning cycle 
– Make a proposal
– If approved, reserve budget for travels
– Check refund process for all people 

involved
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